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I have no diff iculty 
in imagining a close 
enough resemblance 
among the genomes 
of all human beings 

. . .to warrant a biological 
mandate for all of us 

to do whatever we can 
the species alive. 

wis Thomas 
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Cooperation. It blossoms in times of crisis. 
It forms in response to earthquakes and floods, 
famines and tragic accidents. The winter holi­
day season in many parts of the world also is 
a time that invites and encourages cooperation. 
Food and clothing drives, visits to people in 
retirement and nursing homes, projects to 
bring toys to homeless and needy children and 
other charitable efforts fill the season. The new 
year arrives and—in a few weeks—many people 
return to a daily lifestyle that does not empha­
size cooperation. As the newness of the year 
wears off, the resolutions fade. 

Cooperation is necessary in human relation­
ships. Increasingly, we are recognizing that it 
is also essential for humans to establish a 
cooperative spirit of interaction with other life 
forms and the whole of the planet. To the extent 
that we humans recognize the value of cooper­
ation with other life forms and the environment 
as a whole, we believe this approach will con­
tribute to greater peacefulness and productive 
cooperation among humans. 

This issue of the Windstar Journal is dedi­
cated to exploring the concept of cooperation. 
These few articles do not provide a comprehen­
sive look at the topic. 

Ann Medlock and John Graham inspire us 
with examples of people who have stuck their 
necks out to make a difference in their lives 
and the lives of others. 

Victoria Watson invites each of us to contrib­
ute ideas and actions to a global effort in 
support of a world that works. 

Chungliang Al Huang looks at the concept 
of cooperation in the written Chinese lan­
guage—and illuminates our understanding with 
his beautiful interpretations and calligraphy. 

Jan Rensel and Alan Howard give us a 
glimpse of one cultural group on the planet 
where cooperation is an essential part of the 
social fabric—among the Rotuman people in 
the South Pacific. 

Hal Harvey takes us to the global reaches 
of cooperation—addressing the most funda­
mental issues of planetary security. 

Lewis Thomas shares his perspective that 
cooperation is the most natural of acts—in all 
species, not just among humans. 

Pam Stacey gives us examples of coopera­
tion in the animal world—looking especially 
at some of the fascinating reports of altruism 
in dolphin society. 

Tom Crum suggests that cooperation is a 
key to a healthy economy—more cost effective, 
productive, and encouraging of quality than 
traditional competitive approaches. 

We are seeing examples of cooperation 
everywhere we look. Increasingly, there are 
dramatic and encouraging instances of coop­
eration across political, cultural, and geo­
graphic boundaries. In these early weeks and 
months of another new year, we can feel an 
invigorating and promising commitment 
to cooperation that is growing throughout 
the world. 

In these times more than ever, we need to 
do what we can to nourish one another and our 
environment. Each of us begins with our­
selves—to maintain our own wellness in as 
many dimensions of our lives as is possible. 
Whole humans are those best prepared to work 
creatively and cooperatively with others to 
create a healthy future. A cooperative spirit 
does not deny individual and autonomous 
actions. It is a matter of perspective. Since 
each action we take is in fact a part of a larger 
whole, we are part of a cooperative venture at 
all times. Thanks for your contributions to 
the whole. 

Cheryl Charles and Bob Samples, Editors. 
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Bob Samples 

of Cooperation 
What do racism, sexism, adult ism, 

and ageism all have in common? 
There are many answers. Separation 
and exclusion come immediately to 
mind. If I possess these qual i t ies of 
personality, then I have fewer degrees 
of freedom than I would have if I did 
not. I have more opt ions if I embrace 
the of fer ings of other ethnic groups, 
the opposi te gender, chi ldren, and 
long-living people. If, instead, I harbor 
these active forms of prejudice—I 
must sustain an at t i tude of exclu­
sion. I am separating myself f rom 
others on the basis of pre-judged 
criteria. As a racist, I separate myself 
from others on the basis of perceived 
dif ferences of biology and ethnicity. 
As a sexist, I perceive a superiori ty 
over the opposi te gender. Adul t is ts 
presume that chi ldren are naive and 
inexperienced. Ageists see long-
living people as a "doddering set" 
who have grown old faster than their 
brain cel ls can keep up. 

As the shadows of racism appear, 
I lose the sacred gifts of oneness and 
unity wi th hearts beating beneath 
other hued skins. I learn to perfect 
the dark arts of exclusion. As sexist, 
I rel inquish the possibi l i ty of shared 
journeys on the shoals of gender. My 
adul t ism inf lates me toward the loft­
iness of superiori ty and I am unable 
to see authent ic i ty, excitement, and 
integrity within a chi ld because he or 
she has not yet lived as many years 
as I have in a life journey. The ageist 
in me first sees the whi tened hair of 
the slow-moving driver ahead as I 
rush to a manufactured urgency in 
my own life. All of me is lessened by 
each act of wi l l fu l separation and 
darkened pre-judgement. 

If I accept any or all of these forms 
of exclusion, then I sentence myself 
to a kind of isolat ion that forbids the 
possibi l i ty of being ful ly human. If I 
practice such exclusion, I may not be 
lonely—anyone can f ind a gaggle of 
bigots if they look hard enough—but 
it is impossible to feel any true fulf i l l ­
ment in spite of my communi ty of 
mutual ly despair ing fr iends. Fulf i l l ­
ment is the offspr ing of inclusion; 
exclusion parents despair. 

For several decades, I have been 
trying to drive these shadows from 
my being. In that journey, I have met 
many reasons for the effort. Once I 
chose to open the doors of mind-
body-spirit to attempt to embrace the 
possibi l i t ies of our species, I caught 
gl impses of the way th ings could be. 
I found laughter splashing from joy­
ous kin of all colors, from deep within 
the chests of long-living people, 
from the shy hand-shielded mouths 
of chi ldren, and from the t i l ted-
back heads of women who own their 
own lives. 

When my mind, heart, and soul 
stops being dedicated to separa­
t ion—I recognize a new apprentice­
ship. This new apprenticeship begins 
to turn around the reflexes of my 
experience—derived in an age that 
was, for the most part, built on the 
foundat ions of exclusion. Instead of 
greeting dif ference and novelty with 
fear and suspicion, I begin to embrace 
these new characteristics with accep­
tance and del ight. The new appren­
t iceship is one of inclusion. I learn 
to embrace the new and f ind ways 
to connect wi th larger patterns 
of meaning. 

All my shadows are not yet gone. 
I may f ind the darkness of my heart 
arising again when I hear the rude­
ness of some people at the airport 
baggage claim area and then struggle 
to suppress negative feel ings when 
I see the color of their skin. I may 
sense that darkness when I snatch a 
tool from our child's hand because he 
is using it clumsily. I may catch 
myself f inishing a woman's sentence 
in a conversation because I am so 
sure that I know what she means that 
I say it for her—knowing I would not 
do that wi th a male. I may push my 
shopping cart in annoyance past a 
frail gray man who is confused by the 
myriad of cans on the supermarket 
shelf. I may bristle at the conversation 
and laughter of some people at a 
table in a restaurant—since they are 
speaking a different language, I am 
sure that they are laughing at me. 

Lewis Thomas tell us in his art icle 
in this issue of the Windstar Journal 

that al t ruism is a genetic mandate. 
We are predestined to discover the 
art forms and integrit ies of coopera­
t ion and continuity. He also warns us 
that a l though we have the genes for 
cooperat ion, "It is like distant music 
and some of us are hard of hear ing." 
He goes on to say that societ ies are 
"noisy affairs"—drowning out the 
sounds of our own connectedness to 
each other and all other forms of life. 
Perhaps it is this quiet music in our 
genes that is nourishing a spiri t of 
cooperat ion today. 

Al though it is clearly s impl ist ic , I 
am inspired by the thought that if I 
am biological ly ordained to be altru­
is t ic—with associated tendencies to 
inclusion and cooperat ion—it is my 
responsibi l i ty to l isten to the music 
wi th in me. I must drown my annoy­
ance and l isten to the possibi l i t ies. 
I must see all people as extensions 
of myself. 

Windstar advisor and co-host of 
the Windstar Symposium, Dennis 
Becker, uses the phrase, " t h e 
language of inclusion" when he does 
his magic as a facil i tator. My own 
work wi th metaphor f inds a true ally 
in Dennis' perspective. I feel that 
often our perceptions and even the 
ways we think are governed by the 
metaphors we choose to describe 
what we experience in the wor ld. In 
the fo l lowing sect ion, I have l isted a 
few metaphors and terms related to 
cooperation—and some of the effects 
they can have on how we think. It may 
not be necessary to remove all of 
these words from our language. It is, 
however, helpful—and can be power­
fu l—to check our personal reflex and 
habit to use such words. 
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META-REMINDER 
Military terms Words like "tactics," 

"strategy," and " log is t ics" carry wi th 
them centuries of aff i l iat ion wi th the 
acts of waging war. When they are 
used, they tend to carry the burden 
of aggression and the intent to do 
violence. Words and phrases like 
"at tack," "do batt le," "shoot to k i l l , " 
"take dead a im," "outwit the enemy," 
and "crush the oppos i t ion" tend to 
generate an atmosphere of confron­
tat ion, adversity, and hosti l i ty. Using 
p e a c e f u l w o r d s and ph rases 
counteracts violent intent. 

"Yes, but" and "Yes, and" In conver­
sat ions and discussions, the phrase 
"Yes, b u t . . . " is often heard. Sup­
posedly, someone is "mak ing a 
point" when such a phrase emerges. 
With a bit of reflection, it is clear that 
"Yes, b u t . . . " is most often a refuta­
t ion of an idea or person. It is 
aggressive—and often a form of 

" o n e - u p m a n s h i p . " It e f fec t i ve l y 
denies the importance of what had 
been offered. "Yes, a n d . . . " does 
not carry such a denial—rather it 
embraces what was said, and extends 
the context. 

Human rather than man The use of 
the formal "man" and "mank ind " is 
fundamentally insensitive. It is archaic 
in light of today's emphasis on equity 
in gender and opportunity. "Human," 
"humankind," and the simple "people" 
are more inclusive and consistent 
wi th a worldview of fairness and 
mutual ly support ive respect. 

Games and game playing It is com­
mon to refer to a venture as a "game." 
Unfortunately, for too many, th is 
brings about an att i tude of compet i ­
t i o n — w i t h w inne rs and losers . 
Winning becomes a tacit goal and 
cooperat ion often suffers. For those 
who call cooperat ion a "game," 

c o n s i d e r t h i s : W h e n a l t r u i s m 
becomes a game, the net effect is 
deceit rather than generosity. 

Them and us rather than we The 
use of "them and us" is an intentional 
act of separat ion. "We" t ransforms 
separation into unity. Care must be 
taken, however, to avoid using "we" 
art i f icial ly, wi thout permission, and 
wi th intent to manipulate. Manipula­
t ion takes place when people force 
inclusion by using the term "we" under 
false pretenses. This happens, for 
example , when someone uses "we" to 
effect a consensus that is not real. 
"We all be l ieve. . . " is usually coercive. 

Dislike rather than hate I am 
always surprised when I hear kinder­
garten age children use the word 
"hate" with frequency. Hate is a dark 
reflex. It may be one of the most 
exclusionary words we have. 

Father, mother—and parent 
Gender-loaded words are often used 
in ways that promote exclusion. For 
example, "our forefathers" leaves us 
wonder ing where the women were. 
"Mother ing" connotes nurture, while 
" fa ther ing" connotes fert i l izat ion. 
Both parents are vital to the sacred-
ness of creation and nurturance—so 
I try to honor that trust with the words 
"parent" and "parent ing." 
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These are just a few examples of 
ways that we can choose our words 
to encourage cooperative act ions 
and environments. There is a nobil i ty 
to the enterprise of caring and to the 
t ransformat ion of that caring into 
acts of compassion and cooperation. 
As each of us chooses the course of 
our own commi tment , we have the 
p r i v i l ege of l i s t en ing to Lewis 
Thomas' genetic music of al t ruism 
and at the same t ime l istening to the 
songs of our own language. We can 
hear our own lyrics of inclusion and 
exclusion. We can make choices 
abou t our o w n w i l l i n g n e s s to 
cooperate wi th our design. 

Somet imes our at tent ion is drawn 
away from the source of l i fekind's 
music—the plan within each of us to 
cooperate and include. There is 
precious l itt le si lence in this world in 
which we l ive—so if we are to hear 
the songs of unity, we must l isten 
carefully. We must quiet ourselves 
and learn again to honor our design. 


